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Goal

Stop the introduction and 
spread of aquatic invasive 
species into and within New 
York State’s waters

www.dos.ny.gov
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Objectives
• Prevention
• Detection

J. Clayton, NYSDEC
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Prevention: Regulatory Efforts
• Amendment to Article 3 of the 

Navigation Law – “AIS spread 
prevention signs at public boat 
launches”

• 6 NYCRR Part 59.4 (DEC) & 9 
NYCRR Part 377.1 (Parks) –
“AIS spread prevention 
regulations for boat 
launching/retrieving at DEC 
and Parks-owned sites”
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Prevention:Regulatory Efforts
6 NYCRR Part 575
“Regulated and Prohibited 
Plants and Animals” 

6 NYCRR Part 576
“Reasonable Precautions to 
Prevent Spread of AIS”
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Part 576 – Reasonable Precautions
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Prevention: Clean, Drain, and Treat
Clean
• Inspect watercraft, anchor, equipment, gear, trailer, or floating 

dock and remove any plant or animal material

• Dispose of materials in appropriate receptacle or upland away 
from mean high water mark
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Prevention: Clean, Drain, and Treat
Drain
• Drain water from watercraft and water holding compartments 

away from waterbody before launching

• Drain water from cooling system of personal watercraft after 
leaving water at a distance from waterbody
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Prevention: Clean, Drain, and Treat
Treat (one of the following options)
• Drying via heat or sun exposure (5 days) or subfreezing 

temperatures (3 days) or towel dry portions of the boat and 
equipment prior to launching

• Rinsing using high pressure/hot water on exterior; rinse/flush 
water cooled motors for two minutes or rinse water containing 
compartments with hot water for 30 seconds or rinse the boat 
hull and flushing compartments with warmest water available

• Application and maintenance of anti-fouling paint
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Prevention: Watercraft Inspection Steward 
Program (WISP)
Supports NYS regulatory efforts

Statewide AIS spread prevention grant program: 
$2.2M (three years)

Major players
• Adirondack Watershed Institute - ADK AIS 

spread prevention program five year contract 
(NYSDEC participation since 2015)

• Finger Lakes PRISM/Institute
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Prevention: Watercraft Inspection Steward 
Program (WISP)

• NYS Parks (OPRHP)
• Lower Hudson PRISM
• Capital-Mohawk PRISM
• Catskill Regional Invasive 

Species Partnership (CRISP)
• St.Lawrence-Eastern Lake 

Ontario PRISM
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Prevention: WISP
2017
• Coverage at 187 locations

• More coverage on the Hudson River and 
Mohawk River

• Coverage at Croton and Ossining (Croton River 
Hydrilla infestation)

• Pilot run of standardized data collection 
software and the start of minimum standardized 
data collection discussion
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Prevention: WISP
2017
Adirondack AIS Spread Prevention Program:
Deployed decontamination stations at strategic 
locations where there are small-bodied AIS or high 
risk of spread
• Along the western shore of Lake Champlain
• Great Sacandaga Lake
• Access points along upper Hudson River
• Saratoga Lake
• Spread hubs (based on data collected)
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Decon Stations- the small unit
Requires site preparation 
for water drainage and a 
water tank (plus storage 
shed).
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Decon Stations – the Cadillac
Requires a pad 
that collects 
water and 
recirculates it 
plus a storage 
shed.
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Prevention: WISP
2018
• Coverage at more than 200 locations

• Additional coverage on the Hudson River and 
Mohawk River

• Additional coverage in the Catskills and 
Western New York 

• More major players using standardized data 
collection software and contributing to 
statewide database

J. Clayton, NYSDEC
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Prevention: Data standardization and 
centralized database

OPRHP, NYSDEC and New 
York Natural Heritage Program 
(NYNHP) collaboration

J. Clayton, NYSDEC
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Watercraft Inspection Stewards Program App
“WISPA”

• Many different boat launch steward 
programs across the state

• Remotely Located Stewards
– NYS Parks – managing 20+ locations 

(West-East)
– AWI managing more than 60 locations 

next season
• Paper forms lost/wet (LEGIBILITY)
• Data-entry post season 
• Time delay in viewing “big picture”
• Aggregating the data to create the 

statewide “Big Picture” challenging
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WISPA: Early Work
2012 –NY Sea Grant 
2014 – NYS OPRHP
Limitations/Issues 
2016 – NYS Federation of 
Lake Associations 
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• Partnership: 6 agencies 
tested the app

• Survey123 form for tablets 
(>30K records collected!)

• ArcGIS Online web apps for 
data display/download

www.nyimapinvasives.org

WISPA: 2017 Pilot
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WISPA: 2017 Pilot
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WISPA- Agreeing on the basics
- Stewards are given a tablet
- They enter data on survey 

form interface of app
- Many questions are same 

across all programs
- Some additional customized 

questions
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WISPA – Standard tablet
Plus a screen 
protector and 
ruggedized case.
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WISPA-The survey form
- GPS coordinates to verify 

steward’s location
- Date and time automatically 

assigned to each survey
- Data can be held in the 

outbox and then sent to the 
cloud 
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WISPA- The data
- Each organization does 

their own QA/QC online
- And can access and view 

only their own data
- DEC and Parks can view all 

data that have been 
submitted

- Can perform analytics
- Linked to GIS online
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WISPA: Database Dashboard
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WISPA
2018
First season for 
• Adirondack Watershed 

Institute
• Finger Lakes Institute 
• Western NY PRISM and 

LIISMA
Erie Basin Marina (fineartamerica.com)
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Message consistency
Standardized education 
and outreach products

Standardized training for 
stewards

Standardized signs

AIS disposal stations
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Dedicated 
webpage for 
Boat Steward 
Programs



30

Boat Steward Training Programs 2018
• Western New York
• Adirondack Watershed 

Institute
• Parks/NYSeaGrant
• Finger Lakes Institute
• Catskill Regional Invasive 

Species Partnership

J. Clayton, NYSDEC
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Season kickoff Memorial Day weekend

J. Clayton J. Clayton
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Cathy McGlynn
AIS Coordinator
Bureau of Invasive Species and 
Ecosystem Health
Invasive Species Coordination 
Section
catherine.mcglynn@dec.ny.gov

Thank you!


